
 

Personal Learning Checklist (PLC) 

EDEXCEL ADVANCED GCE in BUSINESS STUDIES 

Theme 1: Marketing & People 

 

 

When you are revising use your notes from your folder and the revision guides given to support you together with this PLC 

to ensure you have covered everything you need for the exam / this topic. 

 

KEY IDEAS 

Initial assessment 

of my confidence/ 

understanding of 

this topic (RAG). 

I have notes 

in my folder 

on this. 

I have read 

my revision 

guide for this 

section. 

I have re-written 

my notes / 

revision and put 

this into my own 

preferred 

revision 

material. 

I have re-read 

my own 

created 

revision 

material. 

Assessment of my 

confidence/ 

understanding of 

this topic after 

completing (RAG). 

1.1 Meeting Customer Needs 

I can define and explain the terms 

niche and mass market and how 

businesses use market 

segmentation (1.1.1) 

      

I can explain market size, market 

share and dynamic markets (1.1.1) 

      

I can describe the terms market 

orientation and product 

orientation (1.1.2) 

      

I can describe different forms of 

market research including both 

primary and secondary research 

(1.1.2) 

      

I am able to draw and interpret a 

market map for a given market 

(1.1.3) 

      

I can describe why businesses 

differentiate their products and 

add value (1.1.3) 

      

1.2 Market 

I can describe the 7 different 

factors that can lead to a change in 

demand (1.2.1) 

      

I can describe the 5 different 

factors that can lead to a change in 

supply (1.2.2) 

      

I can explain the interaction of 

supply and demand (1.2.3) 

      

I am able to draw supply and 

demand diagrams to reflect 

changes in price (1.2.3) 

      



I can calculate, interpret & explain 

price elasticity of demand (1.2.4) 

      

I can explain the factors that 

influence price elasticity of demand 

(1.2.4) 

      

I can outline the significance of 

price elasticity of demand to 

businesses in terms of implications 

for pricing (1.2.4) 

      

I can calculate and interpret the 

relationship between price 

elasticity of demand and total 

revenue (1.2.4) 

      

I can calculate, interpret and 

explain income elasticity of 

demand (1.2.5)  

      

I can explain the factors that 

influence income elasticity of 

demand (1.2.5) 

      

I can outline the significance of 

income elasticity of demand to a 

business (1.2.5) 

      

1.3 Marketing Mix and Strategy 

I can explain the design mix to 

include function, aesthetics and 

cost (1.3.1) 

           

I can discuss the changes in he 

elements of the design mix to 

reflect social changes such as 

resource depletion and ethical 

sourcing (1.3.1) 

      

I can identify several types of 

promotion (1.3.2) 
      

I can explain the different types of 

branding (1.3.2) 
      

I can outline the benefits of strong 

branding such as added value, 

charging premium prices and 

reduced price elasticity of demand 

(1.3.2) 

      

I can discuss changes in branding 

and promotion to reflect social 

trends such as viral marketing, 

social media, emotional branding 

(1.3.2) 

      

I can describe the 6 types of pricing 

strategy businesses can use (1.3.3) 
      

I can explain the 6 factors that 

influence the pricing strategy of a 

product (1.3.3) 

      



I can explain the changes in pricing 

to reflect social trends such as 

online sales and changing from 

product to service (1.3.3) 

      

I can describe different distribution 

channels (1.3.4) 
      

I can discuss changes in distribution 

to reflect social trends such as 

online distribution and changing 

from a product to a service (1.3.4) 

      

I am able to draw the product life 

cycle and explain the key stages 

including extension strategies 

(1.3.5) 

      

I can describe the elements of the 

Boston Matrix and a product 

portfolio (1.3.5) 

      

I can discuss marketing strategies 

appropriate for different types of 

market such as niche, mass, B2B, 

B2C (1.3.5) 

      

I can determine how businesses 

develop customer loyalty (1.3.5) 
      

1.4 Managing People 

I can describe staffing as an asset 

and staffing as a cost (1.4.1) 
           

I can explain flexible workforce 

including multi-skilling, part-time 

and temporary, flexible hours & 

home-working and outsourcing 

(1.4.1) 

      

I can confirm the differences 

between dismissal and 

redundancy (1.4.2) 

      

I can explain different 

employer/employee approaches 

such as individual approach and 

collective bargaining (1.4.1) 

      

I can outline the the recruitment 

and selection process (1.4.2) 
      

I can compare internal and 

external recruitment (1.4.2) 
      

I can discuss the costs involved 

with recruitment, selection and 

training (1.4.2) 

      

I can describe different types of 

training to include induction, on-

the job, off-the-job (1.4.2) 

      



I can identify the different types of 

organisational structure including 

tall, flat, matrix (1.4.3)  

      

I can define key terms associated 

with structures to include; 

hierarchy, chain of command, span 

of control, centralised and 

decentralised (1.4.3)  

      

I can discuss the impact of different 

organisational structures on 

business efficiency and motivation 

(1.4.3) 

      

I can explain the importance of 

motivation to a business (1.4.4) 
      

I can discuss and compare the 

different motivation theories, 

including work of Maslow, 

Herzberg, Mayo and Taylor. (1.4.4) 

      

I can describe the 5 financial 

incentives to improve motivation 

and performance (1.4.5) 

      

I can discuss the 8 non-financial 

incentives to improve motivation 

and performance (1.4.5) 

      

I can describe the difference 

between management and 

leadership (1.4.5) 

      

I can describe the different types of 

leadership styles incl. autocractic, 

paternalistic, democractic, laissez-

faire (1.4.5) 

      

1.5 Entrepreneurs & Leaders 

I can outline how a business is 

created and set up (1.5.1) 

      

I can discuss how a business is set 

up, created, and can be developed 

and expanded (1.5.1) 

      

I can describe and explain 

intrapreneurship (1.5.1) 

      

I can explain the barriers to 

entrepreneurship (1.5.1) 

      

I can discuss how to anticipate risk 

and uncertainty in the business 

environment (1.5.1) 

      

 I can describe the characteristics 

and skills required to be an 

entrepreneur (1.5.2) 

      



I can explain the financial and non-

financial reasons that people set up 

businesses (1.5.2) 

      

I can identify and describe several 

business objectives to include 

survival and profit maximisation 

(1.5.3) 

      

I can describe the elements of the 

main forms of business ownership 

to include sole trader, partnership 

and private limited companies (incl 

growth to PLC and stock market 

flotation) (1.5.4) 

 

      

I can outline the other types of 

ownership that exist to include; 

franchising, social enterprise, 

lifestyle businesses, online 

businesses (1.5.4) 

      

I can explain opportunity cost plus 

choices and potential trade-offs 

(1.5.5) 

      

I can discuss the difficulties in 

developing from an entrepreneur 

to a leader (1.5.6) 

      

 

 

 

NEXT STEPS / TARGETS: 

 


